HOSPITAL CORPSMAN SKILLS BASIC (HMSB) MAY 2018
Performance Checklist (PCL)

Clinical Skill: Bleeding Control/Shock Management

Circle One: Initial Evaluation Re-Evaluation
Command:

A

INTRODUCTION

Upon successful completion of this performance checklist, a Hospital Corpsman (HM)
assigned to Budget Submitting Office (BSO) 18 Patient Care Facility or Reserve command
will be able to treat hemorrhage, manage a patient with shock and document treatment on a
live and/or simulated patient.

EQUIPMENT LIST: The primary evaluator is responsible for checking all of the equipment
listed below are available and functional prior to the evaluation:

Live and/or simulated patient
Non-Sterile Gloves
Non-sterile gauze
Nasopharyngeal airway
Oropharyngeal airway
Oxygen tanks
Non-rebreather masks
Tourniquets

. Warming layers

10. Pressure dressing

11. Hemostatic agent dressing/gauze
12. Spine board
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REFERENCES

1. Emergency Care, Limmer/O’Keefe, 13" Edition

2. Hospital Corpsman Manual, NAVEDTRA 14295 (series)

3. Hospital Corpsman Skills Basic, BUMED INSTRUCTION 1510.23 (series)
SAFETY PRECAUTIONS

1. Evaluators, evaluees and visitors must comply with all general safety procedures that are
posted.

2. Evaluees may not take equipment out of the lab.

3. Evaluees will follow universal precautions and wear proper BSI.

JOB STEPS
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Evaluee Instructions:

1. The purpose of this performance checklist is to evaluate the HM’s ability to treat
hemorrhage, manage a patient with shock and document treatment on a live and/or
simulated patient.

2. The evaluee must attempt to perform each step and may be required to answer
clarification questions from the evaluator.

3. The evaluee is not allowed to use the reference during the evaluation of this performance
checklist.

Evaluator Instructions:

1. Evaluate one HM at a time. The primary evaluator needs to familiarize themselves with
the performance checklist and how to use the rubric.

2. Study the performance checklist and become proficient in using the rubric.
3. Before starting the evaluation, answer evaluee’s questions and make sure they understand

what they are supposed to do. Once readiness has been established, evaluate the HM’s
performance using the rubric and checklist provided below.

. STANDARD

SATISFACTORY PERFORMANCE: The evaluee must achieve a minimum passing score
of 70% (33 points) of all parts, with no critical (*) items missed.

UNSATISFACTORY PERFORMANCE: Failure to achieve a minimum passing grade of
70% (33 points). Evaluee who demonstrate unsatisfactory performance will be remediated
and/or counseled AW Reference 3.

. DIRECTIONS FOR SCORING

Evaluators will use the “Maximum Points Performance” description to determine if the
evaluee has successfully demonstrated the “Event” listed in the rubric below and should
receive 2 points. Evaluees that require prompting may receive a partial point score of 1 point
if the event is not a “Critical” event. The “Partial Points” column will be blacked out on the
rubric for all “Critical” events, these events are annotated with an asterisk on the checklist.
For non-critical events, the evaluee will receive 0 points if they do not successfully complete
the event after evaluator prompting.
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Rubric
Event Max Maximum Points Partial | Partial Points | Failing
Points Performance Points | Performance | Points
SCENARIO: THE PATIENT HAS ARTERIAL BLEEDING ON LOWER
EXTREMITY OR UPPER EXTREMITY. THE EVALUATOR WILL
DETERMINE THE SCENARIO
TREAT A PATIENT WITH MASSIVE HEMORRAGE
Take appropriate body
I:(i?uﬁgr:s 2 substance isolation (BSI) Critical 0
P precautions
Direct 5 Apply direct pressure to Critical 0
pressure wound
Apply
pressure 2 Apply pressure dressing 1 Pror_npt 0
) required
dressing
Elevate injury
above the 5 Elevate injury above the 1 Prompt 0
level of the level of the heart required
heart
Apply 2 Apply tourniquet, |_f (_jlrect Critical 0
tourniquet pressure is not sufficient
Assess and
tre_at the 5 Assess and treat the patient Critical 0
patient for for shock
shock

SCENARIO: THE PATIENT IS EXHIBITING SIGNS AND SYMPTOMS OF
HYPOPERFUSION AND A SIGNIFICANT MECHANISM OF INJURY

MANAGE A PATIENT WITH SHOCK

Perform Perform manual
manual 2 stabilization of the head and Critical 0
stabilization neck
Maintain open Maintain open airway via
. P 2 head tilt chin lift or jaw Critical 0
airway
thrust
Protect
patient’s C .
airway via 5 Protect patlent_s airway via Critical 0
. appropriate adjunct
appropriate
adjunct
Address any
madeqL_late 5 Addre§s any inadequate Critical 0
breathing breathing issues
issues
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Event Max Maximum Points Partial | Partial Points | Failing
Points Performance Points | Performance | Points
Oxygen . Prompt
Therapy 2 Administer oxygen 1 required 0
Apply cervical collar for Prompt
C-collar 2 neck stabilization ! required 0
Perform log-roll of patient Prompt
Log-roll 2 onto spine board ! required 0
Immobilize Secure patient to spine
and straps to 2 board via head immobilizer Critical 0
spine board and straps
Reassess
tourniquets 9 Rga_sses_s tourniquets and Critical 0
and critical critical interventions
interventions
Position the 5 Position the patient 1 Prompt 0
patient (Trendelnburg) required
Cover 9 Cover patient with warming 1 Pror_npt 0
layers required
irzl:r?;c()jrig;e 2 Perform immediate Critical 0
transport
transport
Perform 2 Perform reassessment Critical 0
reassessment
Obt"’}'n vital 2 Obtain vital signs Critical 0
signs
Perfo_r ma Perform a detailed Prompt
detailed 2 R 1 . 0
o examination required
examination
Perform any Perform any minor
. . - . Prompt
minor 2 interventions not previously 1 required 0
interventions performed g
Prompt
Document 2 Document the encounter 1 required 0
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Evaluee: Evaluator:
Date: Signature:
; : Possible Points
Actual Time Started: Points Awarded
TREAT A PATIENT WITH MASSIVE HEMORRAGE
*Take appropriate body substance isolation precautions 2
*Apply direct pressure to wound(s) 2
Apply pressure dressing 2
Elevate injury above the level of the heart 2
*Apply tourniquet and mark time (if previous treatments fail to stop 5
bleeding)
*Assess and treat the patient for shock 2
SUBTOTAL 12
MANAGE A PATIENT WITH SHOCK
*Perform manual stabilization of the head and neck 2
*Maintain open airway via head tilt chin lift or jaw thrust 2
*Protect the airway via adjunct 2
*Address any inadequate breathing issues 2
Administer oxygen 2
Apply cervical collar 2
Perform log-roll of patient onto spine board 2
*Secure patient to spine board via head immobilizer and straps 2
*Reassess tourniquets and critical interventions 2
Position the patient (Trendelenburg) 2
Cover patient with warming layers 2
*Perform immediate transport 2
*Perform reassessment 2
*QObtain vital signs 2
Perform a detailed examination 2
Perform any minor interventions not previously performed 2
Document the encounter 2
SUBTOTAL 34
PERFORMANCE CHECKLIST TOTAL SCORE Possible | Points
Points Awarded
TREAT A PATIENT WITH MASSIVE HEMORRAGE 12
MANAGE A PATIENT WITH SHOCK 34
SUBTOTAL 46
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TOTAL POINTS SCORED BY EVALUEE

Signature: Date: PASS / FAIL




